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Artificial Intelligence (AI) is rapidly making its way into tribal casinos, powering everything from player analytics to operational efficiency. While regulatory bodies have not yet established formal AI compliance mandates, several authoritative frameworks provide a foundation for responsible adoption. This guide draws on the NIST AI Risk Management Framework (AI RMF), the NIST COSAI overlays, and tribal data governance principles (CARE and OCAP®) to define ten mandatory minimum controls every casino should adopt, along with three best practice enhancements for long-term success. Together, these measures establish a clear roadmap for AI adoption that balances innovation, security, and tribal sovereignty.
NIST AI Risk Management Framework (AI RMF): Provides guidance to map, measure, manage, and govern AI risks. https://www.nist.gov/itl/ai-risk-management-framework 
NIST COSAI Overlays for AI: Supplemental overlays that apply the AI RMF to specific domains, including security and trustworthiness. https://www.nist.gov/artificial-intelligence  
CARE Principles (Collective Benefit, Authority to Control, Responsibility, Ethics): A framework from the Global Indigenous Data Alliance that ensures AI use aligns with Indigenous values. https://www.gida-global.org/care  
OCAP Principles (Ownership, Control, Access, Possession): A First Nations framework for information governance, ensuring tribal communities maintain sovereignty over their data. https://fnigc.ca/ocap-training/   

	Control ID
	Name
	Purpose
	NIST AI RMF/COSAI
	CARE
	OCAP

	1
	AI Policy & Governance
	Establishes Acceptable Use, governance roles, and tribal sovereignty requirements.
	AI RMF: Govern 1.1, COSAI: Map 1.3
	Authority to Control, Ethics
	Control, Access

	2
	Network Segmentation & Isolation
	Separates AI systems from sensitive environments and limits blast radius.
	AI RMF: Manage 1.1, COSAI: Govern 2.2
	Authority to Control
	Control, Access

	3
	Data & System Access Control
	Restricts AI access to only required datasets and systems.
	AI RMF: Map 1.4, Manage 2.1
	Collective Benefit
	Ownership, Control

	4
	User & Privilege Management
	Differentiates user roles (read-only, admin, etc.) and enforces least privilege.
	AI RMF: Manage 2.2
	Authority to Control
	Access

	5
	AI Logging & Monitoring
	Records queries, outputs, and admin actions; monitors for anomalies.
	AI RMF: Measure 2.1, COSAI: Manage 3.3
	Responsibility
	Possession

	6
	AI Incident Response Integration
	Ensures incident response plans include AI-specific misuse scenarios.
	AI RMF: Manage 3.1, COSAI: Govern 3.2
	Responsibility, Ethics
	Control, Access

	7
	Risk Assessment & Vulnerability Management
	Includes AI in annual risk assessments, penetration testing, and vulnerability scans.
	AI RMF: Map 2.1, Measure 1.2
	Collective Benefit
	Ownership

	8
	Vendor & Third-Party Risk Management
	Requires due diligence and contractual controls for AI service providers.
	AI RMF: Govern 2.1, COSAI: Manage 2.3
	Authority to Control, Ethics
	Ownership, Control

	9
	Data Classification & Minimization
	Ensures AI only processes minimum necessary data; restricts sensitive data use.
	AI RMF: Map 1.2, COSAI: Govern 1.3
	Collective Benefit
	Ownership, Possession

	10
	Model Validation & Pre-Deployment Testing
	Validates AI models in a controlled environment before production deployment.
	AI RMF: Measure 3.1, COSAI: Manage 3.2
	Ethics, Responsibility
	Ownership

	11
	Continuous Model Performance Monitoring (Tier 2)
	Monitors AI drift, accuracy, and fairness over time after deployment.
	AI RMF: Measure 2.2, COSAI: Manage 3.4
	Responsibility
	Possession

	12
	AI Kill Switch (Tier 2)
	Allows immediate disablement or isolation of AI systems if misused or compromised.
	AI RMF: Manage 3.1, COSAI: Govern 2.4
	Responsibility
	Possession

	13
	Model Verification & Integrity (Tier 2)
	Verifies model authenticity and ensures only authorized models enter production.
	AI RMF: Govern 1.2, COSAI: Manage 3.2
	Authority to Control, Ethics
	Ownership
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By implementing the ten mandatory minimum controls, tribal casinos establish a defensible baseline for AI that aligns with existing compliance standards while respecting sovereignty. The three additional best practices go further, demonstrating leadership, accountability, and trust in the responsible use of AI. Taken together, these measures ensure casinos can embrace AI confidently, knowing they are protecting their operations, their communities, and their future.
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